








Module 9: Unlocking ESG Success: The Power of Trust,
K Safety, and Inclusion

4 December
(Q,Q % « Learning outcome: How to build cultures of trust and safety

that enable effective global ESG strategy execution.

Key skills gained: Participants will learn what it takes to lead
with integrity and care, foster inclusion, and collaborate across
functions to drive ethical decisions and long-term ESG impact.

Focus:

Integrity and trust are the foundation of resilient ESG strategies. When leaders act
with transparency and care, they unlock diverse perspectives, ethical decision-
making, and sustainable growth. This workshop explores how organizations can
build cultures of trust, safety, and inclusion—and how ESG professionals can
drive this transformation through cross-functional collaboration and leadership.

Topics:
- Understand how leadership influences ethical, inclusive, and sustainable cultures.

« Spot cultural patterns understanding culture and reveal hidden dynamics.
« Psychological Safety: encouraging openness, speak up and inclusion.

- Use diverse perspectives to improve decisions and advance ESG goals.

Our trainer:

Bianca Bernecker

"Every encounter offers an opportunity to discover
something new.”

Corporate Anthropologist. Passionate about:
Igniting Potential. Cross-Cultural understanding
and dialogue. Inspiring coalitions between

public and private companies and citizens

to drive societal change. Areas of interest:
continuous learning and improvement, leadership
development, culture, change, behaviour, team performance, psychological
safety, diversity and inclusion, (ethical) decision making. Initiator of “De
Vindplek”: www.devindplek.com

Michael van Woerden

Michael is founder and managing director of expert
platform DeComplianceMonitor (2016), being self-
employed since 2009. He has extensive experience
with (integrity) risk management, ethics &compliance,
legal and ESG governance, dealing with a wide range
of companies, (semi)governmental organizations,
and supervisory authorities.



Why Choose ICC
for ESG Training?

ICC's ESG Leadership Training Program stands apart due to its integration

with international policy-making and standard-setting efforts. As the world’s
largest business organization, ICC offers unparalleled expertise, a legacy of
global advocacy, and a commitment to providing practical tools that empower
organizations to thrive in a rapidly evolving ESG landscape.

Practical, Actionable Insights: Bridging Policy and Practice

ICC goes beyond high-level advocacy by translating global ESG policies
into actionable tools and frameworks for businesses. This training equips
professionals with the knowledge and skills to integrate these resources
into their corporate ESG programs, addressing both current and emerging
challenges effectively.

What Makes This Training Unique?

« Real-World Application: Each session incorporates ICC’s practical tools and
globally recognized frameworks, such as the ICC/Sage Report on Sustainable
Finance and ICC Model Contracts, to address challenges like green funding,
compliance, and stakeholder engagement.

o Case Studies and Best Practices: Participants learn from success stories that
illustrate how businesses leverage ICC tools, such as the ICC One-Click SME
Trade Toolkit, to achieve measurable ESG outcomes.

» Interactive Workshops: Engaging, hands-on sessions enable participants to
translate learnings into actionable solutions tailored to their organizational
contexts.

» Access toleading Expé' s:-The program features insights from top ESG
professionals, including contribuiters to globally recognized reports.and
standards, ensuring participants recéive.guidance rooted in real-world

experience and international best practices: ‘}
/




How ICC Empowers You to Lead ESG Initiatives
By choosing ICC's ESG Leadership Training Program, you gain access to:

» Global Credibility: Certifications endorsed by ICC carry international
recognition, demonstrating your commitment to the highest standards of ESG
practice.

« Cutting-Edge Knowledge: Stay ahead with insights from ICC's latest reports,
such as Unlocking Sustainable Finance for SMEs and Navigating ESG
Compliance: CSRD and CSDDD.

« Exclusive Networking: Engage with a community of global leaders, policymakers,
and business professionals committed to driving sustainable practices.

« Actionable Tools: Utilize ICC'’s tools—such as Incoterms®, Model Contracts,
and SME Climate Hub resources—to integrate sustainability principles into
your organization’s operations.

ICC in Action: Real-World Impact

Through our initiatives and standards, ICC has helped thousands of businesses
worldwide navigate the complexities of ESG:

o Trade Facilitation: ICC tools like Incoterms® and Model Contracts streamline
global transactions while embedding sustainability principles.

« Resilience Building: The SME Climate Hub and Chambers Climate Coalition
provide resources for organizations to adapt to climate challenges

« Sustainability Advocacy: ICC's reports, such as the recent study on climate-
related economic losses, underscore the urgency of proactive ESG strategies.
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FAQ

* Whois this training for?
This training is designed for professionals across all business functions who
want to integrate ESG into their decision-making, including executives, board
members, sustainability officers, legal and compliance professionals, finance
leaders, HR, operations, and communications experts.

«  What makes this ESG training different from others?
This training is not designed to replace an academic study—it is built to work
in practice. It follows a pragmatic, action-oriented approach, ensuring that
participants can apply ESG principles directly within their organizations.
Rooted in ICC's “for business, by business” principle, the training is led by
industry experts who understand real-world business challenges and provide
practical solutions rather than purely theoretical insights, therefore it is an
ideal complement to your academic studly.

» Dol need prior ESG knowledge to attend?
No! The training is designed for both beginners and experienced professionals,
providing foundational insights and advanced strategies to apply ESG
principles in any role.

«  What topics are covered in the training?
The training covers key ESG governance areas, including:
- Aligning ESG with corporate strategy
- Breaking silos across departments (legal, finance, HR, operations, and
communications)
- Navigating ESG regulations (CSRD, CSDDD, Omnibus)
- Managing ESG disclosures and litigation risks
- Building trust through transparency & stakeholder engagement
- Embedding ESG into company culture and leadership

« How will this training help me implement ESG in my role?
The training bridges strategy and execution, equipping you with practical
frameworks, tools, and real-world examples to apply ESG principles in
decision-making, compliance, reporting, and stakeholder engagement.

« Will there be case studies, exercises, or real-world applications?
Yes! The training includes case studies, interactive exercises, and group
discussions to help you apply concepts in your own business context.

» How does this training help break silos and improve cross-functional collaboration?
ESG success requires alignment across departments. This training helps
you understand and engage key functions (legal, finance, HR, operations,
marketing), enabling teams to work together, drive impact, and avoid isolated
ESG efforts.

«  What s the cost of the program?
The total cost for the program is:
- ICC Members: €1600 for all 9 modules (or 200/module).
- Non-Members: €2400 for all 15 modules (or 300/module).
- The price is deliberately kept low to ensure accessibility and encourage
broad participation.



Are group or company registrations possible?

Yes! Organizations can enroll teams or departments to align ESG strategies
across functions. As a company, you can also choose to send different
attendees to different training sessions, allowing for flexibility in participation
and ensuring that each session matches the specific training needs of your
team. Contact us for group pricing and customized participation options.

Is this an in-person or online training?
This is an in-person training, designed for interactive discussions, networking,
and hands-on learning. The trainings will take place in The Hague - Malietoren.

Is the training available on-demand if | can’t attend live?
Currently, this is an in-person program, but follow-up materials and key
takeaways will be provided for reference.

What is the schedule and duration of the training?

The training consists of 9 modules, with 1to 2 sessions per month to allow
for in-depth learning and practical application. Each session lasts about 3
hours, providing a focused and interactive experience. Sessions are spread
throughout the year, with a break during summer holidays to accommodate
professional schedules.

Will | receive a certificate upon completion?
Yes! Participants will receive an official ICC Certificate.

Can this training contribute to professional development credits (CPD/CPE)?
Yes, the training may count toward continuing professional education (CPD/
CPE) credits, depending on your professional body. Please check with your
organization for eligibility.

How do | register for the training?
You can register using the form on our website (QR-code below), for the whole
training course or per individual module.

How it works:

Once you have registered for all modules, you will receive a personal code to
manage individual module registrations. This allows you to assign different
participants per module if needed. If the same person is attending all
modules, they will be automatically added to each session. This administrative
process ensures proper tracking for certification purposes. If you have any
questions about registration, feel free to contact us.

Can | attend one module first and then decide?

Yes! You can register and pay for a single module

to see if the program meets your needs. If you then
decide to enroll in the full series, we will deduct the
cost of the module you already attended. If the
program has already started, we will recalculate the
fee on a pro-rata basis for the remaining training
sessions, ensuring fair pricing for your participation.
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Bezuidenhoutseweg 12
2594AV, The Hague,
The Netherlands

ICC

Netherlands

www.iccwbo.nl

info@icc.nl




